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* Gwinnett Village and Gwinnett Place Community
Improvement Districts recognize the need to take
action for better quality development.

 CIDs want to set the table for future development.

* Southern Gwinnett experiencing aging strip
commercial corridors with low uses and low rental
rates.

* Both CIDs involved in efforts with consultants to
come up with a means for redeveloping their
community.
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 Initial step was developing a redevelopment plan.

e CIDs and their consultants — Urban Collage and
Jordan, Jones & Goulding — developed steering
committees of residents, businesses, property
owners, planning officials and developers.

e CIDs has very well attended public meetings.
— Engaged citizens, felt neglected
— Want improved look and better values
— Want ACTION!




W09 ysepnoop mmmy:diy :: peisisibaiun Jaddsep Aq peonpold IUsWnoog

 Encourage Quality Redevelopment
 Reduce Crime

* “Incentivize” Redevelopment

e Allow Higher Density

* Improve Connectivity

* Provide Variety In Transportation Options

* Preserve Healthy Residential Neighborhoods

» Create an Open Space Network
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 Heard from the Development Community

— Give us predictability, take the guesswork out of
the project approval process

— Punitive zoning will increase decline, create
iIncentivizes for better development

— Challenge of building with many small parcels,
land assemblage needed.
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Economic Barriers
— High cost of land, site preparation for redeveloped sites
— Market shifts and uncertain future
 Environmental Barriers

— Difficult site conditions

— Tree protection on redeveloped sites

— Stormwater management on redeveloped sites
e Zoning regulations

— Height, setbacks, parking, procedures
* Procedures
— Public hearings / delay for entitlements




' Project Costs Greenfield Redevelopment  Add
i| Land Costs $ 1,050,000 $ 3,050,000 $2,000,000
o Site improvements 637,500 1,081,250 443,750
- Base building / tenant improvements 6,375,000 6,375,000 0
1 Landscape, signage, etc. 337,500 337,500 0
| Architect, Engr., Testing 525,000 543,750 18,750
‘| Legall Ins./ Title/ Fees 225,000 260,000 35,000
- Marketing/Promotion/ Other 78,750 97,500 18,750
i Financing Costs 446,267 640,977 194,710
2 Contingency 525,000 675,000 150,000
| TOTAL PROJECT COSTS $10,200,017 $13,060,977 $ 2,860,960
- COST PER SQ. FT. $136 $174 28%
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* Size Matters

 Smaller areas focus resources
 Smaller area involves less risk/exposure
e Catalyst sites can jump-start the area
 Limit the “edge effects”
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It Is better to start small and grow over
time than to have to retreat.

A multi-tier Overlay District can provide
the best of both worlds.
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Attractive, unified
design theme

Connectivity
Improvements

Public places and green
spaces

Parking management
structures and
strategies

Areawide stormwater
facilities
Transit-oriented
development
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Mixed Use Development
 Relaxed Setbacks

e Shared parking

 Fees in Lieu of Parking

o Off-site transfer of tree
density & open space

e Joint stormwater
management facilities
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Density Bonuses

— Mixed Use/ Housing
— Street connections

— Public areas

— Structured parking

— Areawide Stormwater
— Transit connections
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 Bonus density
Incentive of 1.0 FAR
for mixed-use
development

 Additional .5 FAR
bonus for structured
parking.
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Additional 0.5 FAR for:
* Projects over 25 acres

* Projects over 10 acres
that combine 3 or more
lots into one plan

* Projects that are over
40% Office

* Projects that are over
30% Residential
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Does not count toward maximum FAR.

Density bonus of .5 FAR for providing
>70% of required parking in a deck.

Joint parking structures can be
constructed by private property owner
or an entity created by Gwinnett County.

Fees in lieu of parking authorized.
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* Regional Stormwater

* Workforce Housing

 Green Space Receiving Zones
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